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Branding strategy building for a small printing company
which is good at producing novelty goods
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Summary

What an essential point in a branding strategy building is to get a unique position which can't be exchanged by

another company with aiming at the advantage of the company, treating it as a differentiated element. The

differentiated element becomes an originality of the company with continuously providing this element on their

products and services to their customers.

Kondo Printing Company Ltd. is good at producing novelty goods, and this time we explored a new branding

strategy which is aimed at the advantage of novelty production skills, and we have put the branding strategy into

practice.

The range of activities covers from company vision definition, and a visual corporate identity system to business

innovations. After the launch of the new branding strategy, around one year has passed, several remarkable

changes have been appearing.
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